OTKpouTe
KOMMNOHWVIO
B Kutde

W y3HaWTe, BbIrOAHO JI1 3TO BalleMy GU3Hecy

MonHbIn umkn pernctpaunn WFOE ansa npogasuoB
MapKeTMN/IeNCOB, ONTOBbLIX NOCTABLUNKOB 1 SKCNOPTEPOB.
JleranbHO CHMXaWTe U3OEPXKKN, KOHTPOMPYMUTE NIOTUCTUKY U
MacLlTabupymTechb nNo BCemy Mupy.




BoiLl NpSaAMOon

NMyTb K PbIHKY
Kntaawm
rmnooas€ibHbIM

NMPOOCHKOM

Pernctpaumsa co6¢cTBeHHOM KoMmnaHum B Knutae (Wholly
Foreign-Owned Enterprise, WFOE) — 370 Balwa koMmnaHus B
KuTtae: cBon 6aHKOBCKUM CYET, AOrOBOPbLI C NOCTaBLLMKaAMMU
N AOCTYM K pblHKaM.

Mbl o6ecrneuynBaeM MnosiHOe pUanNYeckKoe n 6yxrantepckoe
COMPOBOX/AEHME Ha BCEX 3Tanax: OT NepBON KOHCYbTaLuMm
[0 3anycka nNpojax 1 nocTaBok. Balla 3agava — pa3BuBaThb
6U3HeC, Halla — BCe OpraHun3aLMOHHbIe BOMPOCHI.
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KriroueBblie npemviyLliectTed
WFOE s BoLuero omsHecd

v MnaTeXxwu nocTaBLWMKaM HanpsamMyto

B toaHsx, ¢ ¢panbso, B OAHON OPUCONKLNN C
NOCTaBLUUKOM

8 baHkoBckui cuYéT B Kutae

PacuéTbl ¢ nocTaBLMKaMu 1 nokKynaTtenaMu
B FOaHAX W BankoTe.

A  JInyHble BO3MOXHOCTHU

Pa6ouyas Bu3a n BHXX — komnaHusa B Kutae
OAMH 13 CNOCOB60B MX NOMYYUTb.

@ MMpambie OTrpy3Ku Co CBOEro cknaga

KOHTPONMpYWTE NOrMCTUKY, CPOKN U
KayecTBO, OTMNPaBnAs ToBapbl NOKyNaTensm
Nno BCEMY MUPY Hanpsamyto n3 Kutas, He
3aMopaxuBas cpeacTea B
NnocpefHUYEeCcKUx cknagax.

© Tno6anbHoe paclMpeHue

JleranbHbI BbIXO[, HE TONbKO Ha
Wildberries 1 OZON, HO 1 Ha KUTaUCKne
(Taobao, Tmall, JD, 1688) n
MeXayHapogHble nnowagkm (Amazon,
eBay).

& CoxpaHeHue KoMMepUYecKom TalHbl

PaGoTaiTe C NpoM3BOAUTENSMU HaNpPSIMY|HO,
CKpblBasi UX AaHHble OT KOHKYPEHTOB,
opopMIIAS NOCTAaBKN Ha CBOK KOMMaHMIO.

Moyemy cBoro KoMnaHuto B Kutae
OTKpbIBaAKOT yCNeLHble
npegnpuHMMmaTenmn?

® O@uHaHcoBas 3pPEKTUBHOCTb

AKKYMYNMpynTe Npmnbbifib B CTabUNbHOM
BaNtoTe, NonyyanTe OTCPOYKM MnaTexen ot
NOCTaBLUUKOB 1 BO3BpaT akcrnopTHoro HAC
— 015 06LLero HanoronnaTenbLmka.

© bBesonacHOCTb M 3aWmMTa

OduumanbHas 3almTa npas Ha MPoaYKT U
TexHonoruu. MogkntoyeHne Alipay 1
WeChat Pay ¢ noBblLWeHHbIMUW IMMUTAMM.

® YecTHbIt pacyéT

lMoka)keMm, BbIro4Ha NN KOMMaHWs BallemMy
Oun3sHecy. HeBbIrOAHO — TaK U CKaXXeM.
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OKOHOMWKa Moaenu

VI3 yero ckriiaobiBdaeTcs Bbirood

o1 02
OnnaTa nocTaBLlUKaM Hanoru
Hanpsamyto, B toaHsaX, 6e3 areHToB 5% Ha npubblnb gna Manbix npeanpuaTun (Npuobblnb 4o 3

MnH CNY B rog, oo 31.12.2027)

o3 o4
Komuccum MapKETnneﬁCOB HoBble PbIHKUA
CTaBKM No KaTeropmsam 4acTo MEHSATCSH, pa3HuLy no Kutan, Alibaba/1688, mexxayHapogHble nioLanKu

Ballel KaTeropuu noka)xem Ha paséope

BbIFO]J,y cyuTaemM no sallium u,ml)paM —C y‘-IéTOM JIOTUCTUKU, XPaHEeHUd, HaJ10roe " copep>xxaHnd KomrnaHmm
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OaHA KOMIMNAHUSA OTKPbIBOET
HEeCKOJIbKO PbIHKOB

Mpoaaxku BHYTpM Kntasi, ONTOBbIN 3KCMOPT U MeXAyHapoaHas po3HuLa — 6e3 OTKPbITUS
AONONHUTENbHbIX HOPNNL

OnToBbIM 3KCNOPT Po3Huua B 200+ cTtpaHax

Alibaba.com - Made-in-China.com - Global Sources - 1688.com Amazon - TikTok Shop - Walmart - AliExpress - eBay - Temu -
SHEIN

BHyTpeHHUM pbiHOK KuTas Mpsimble BO3MOXXHOCTU

Taobao / Tmall - JD.com - Pinduoduo - Douyin - WeChat B2B-KoHTpaKTbl M0 BCeMy MUPY - NOCTaBkn B Poccuto
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Yenyrda «Permcrpauma KOMnoaHm
noa KJiou» — 4yTto BXxoaunT?

Mbl 6epéM Ha cebsi BCe aTanbl, YTOObI Bbl MOMNM COCPEAOTOUNTLCS Ha BusHece

Perunctpauusa n opopmneHue

v ) KoHcynbTauus rno sbibopy
onTMManbHOW GpOpPMbl KOMMaHUK
(WFOE, RepOffice)

v [logrotoBka, HoTapuasnbHoe
3aBepeHune n nogada Bcex
JOKYMEHTOB

v ) bnsHec-nuueHsuna. OTpacnesble

3KCMOPTHaA NULEH3UN — OTAENBHO,

Mo 3anpocy

v ) lOpuandyeckumn agpec B r. LaHxan,

conpoBoXpaeHne B rocopraHax c
pycckoroeopawmMmM cneumnainctom

®uHaHcoBas U 6aHKOBCKas
MHPpacTpyKTypa

v OTKpbITUE KOPNOpaTUBHOIO
PACUYETHOro CYETa B KUTANCKOM
6aHke

v) omoLb B NonyyYyeHmm
KOprnopaTMBHOMN GaHKOBCKOW KapThbl

v Pernctpauus nnaTtéxHblX akkayHTOB
ans paéotel ¢ Wildberries n OZON

OnepauMoHHaa 1 opuagnyeckas
noanepxka

v ) byxrantepckoe conposoxpgeHne — 1
rof, BXOAMUT B MakeT

v) ToNHbIN KOHTPOSb U
NpeacTaBUTENbCTBO BO BpeMS
HaforoBbIX NPOBEPOK 6e3 Ballero
yJyacTtus

v ) [MOCTOSIHHbIE KOHCYNbTALMK NO
ropugmuyeckum n GUHaAHCOBbLIM
Bonpocam

@ ByxranTepCKoe O6Cﬂy)Kl/IBaHVIe nocrie nepBoro roga oryia4ynBaeTca oTaesibHoO rno Tapmq>aM Ha CTpaHuue «E>xkerogHoe O6CJ'Iy)KVIBaHVIe».
PeFVICTpaLl,VIPO KOMMaHWN Mbl MO>XXEM MNpoBeCTU B nro6omn npoBUHUMN U TOpoae Kutas.
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Tapucdcbbl conpoBoXKaeHuda permcrpauvivit WFOE

Boibepute 06EM COMPOBOXAEHUS MO CBOK Moaesb 6u3Heca

WFOE EA30BbIN PEKOMEHAYEM - WFOE 3KCIMEPT WFOE MNPO®U

AOna cTapra cennepa ONna AKTUBHOW TOProB/iv ONna mexxayHApoaHbIX

onepauuin

OU3HeC-NMUEH3NK

Byxrantepus yposHa GROW Bcé n3 Tapuga «3kecnept»
fOpuAnIecKmM aapec, neyaTu KoMnaHum CopaeincTave ¢ MapKeTnnencamm u Byxrantepus ypoBHss COMPLIANCE+
ConpoBoxaeHWe OTKPLITUA CYETa B BaHKe NNaTéXHbIMW CMCTEMaMU

Byxrantepua yposHa START-MINI MMnopT-3KCcnopTHaA MHpacTpyKTypa

() B kaxngpln Tapud Ha perncTpaunio ONONHUTENbHO
BXOAWT: OTKPbITME pacyéTHOro cYéTa, rogoBsoe
COMPOBOXAEHUE BYXranTepuun U roaoBas apeHaa
ropuaudeckoro agpeca B llaHxae (no ymonyaHuio).
Perncrtpaumio KOMnaHMM Mbl MOXEM NPOBECTU B NHOGON
NPOBUHLMK U ropoae Kutas.

ConposoxaeHue cueHapus BTE LaHxan

Peructpauusa ToBapHOro 3Haka,
NMPpUopUTETHaA Nogaep>xKa

Monyuute 1500 waHen
NMpueenu gpyra — nony4u 6oHyc!
[MopekomeHOyWTe Hac NapTHEPY — Bbl nony4nte 1500 oaHen 3a KaXXaoro

KNMEHTa, KOTOPbIA OTKPOET KOMMaHUio Yepes Hac. BoHyc MOXHO
MCMONb30BaTh Ha OTKPLITUE CBOEN KOMMAHWUK UNK Byxrantepckoe
conpoBoXaeHue. BoHycbl CyMMUpPYOTCS
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E)XxerogHoe oy xrasitepckoe

o6CnyXXBOaHVEe

ByxranTepCcKuin n HanoroBbin y4ET B Kutae BegETca eXerogHo 1 o6a3ateneH ana nto6omn 3aperncTpMpoBaHHON KOMMNaHUM — Aaxke ecriv OHa rnoka He
BefET onepaunn. OTYETHOCTb NOAAETCS B CTPOrne CPOKK, a eé oTCyTCTBME rPO3nT WTpadamm 1 6110KMPOBKOMN CUYETA. MepBbIN rog CONPOBOXAEHNS
y>Xe BK/THOYEH B Tapud Ha pernctpaunto — tapudbl HAXKE OENCTBYIOT s NPOANEHUS.

START-MINI START

8 500 ¥ 12 000 ¥

Ba3oBoe BefeHWe yuéTa BepeHne 6yxrantepckoro
yyéTa

[o 12 onepauum B Mmecsl,

[o 30 onepauun B MecsiLy
[NogroToBKa 1 cpada

06s13aTeNIbHON OTYETHOCTH Pa6oTta ¢ foKkymMeHTamu no

HOC
KoHTposb CpOoKOB nofayu

OOKYMEHTOB Ba3oBble KOHCyNbTauuu rno
O0QOPMIIEHUIO JOKYMEHTOB

GROW

18 000 ¥

Byxrantepckuin n HanoroBebIn
YYET

[o 60 onepauuin B MecsiL,

YYET BXOJHOIO N UCXOAALLErO
HOC

ConpoBoXxgeHune paboTbl C
danbsio

COMPLIANCE+

35 000 ¥

NHanBuayanbHaa HacTponka
yuyéTa nog Mogfeslb KoOMNaHum

COﬂpOBO)K,EI,eHVIe BaNOTHbIX U
BHELWHETOProBbIX onepau,mh

Pab6oTa ¢ HeCcKoNnbKUMM
6aHKaMun N cyeTamu

KOHTpOsIb KOMMNIaeHC-PUCKOB

Tapmp Ha perncTtpauunto y>xe Bkiro4aeT NoAXoAALLNN YpPOBEeHb 6yxranTepMM Ha I'IepBbIl;'I rog — Bbl MPOCTO NMpoAoJNKaeTe Ha TOM

K€ UNn cnepyroLlem ypoBHe.
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YTO HYXNKHO AJ18 percrpauin

(naBHOe ycnoBue — wTamn o Bbe3ge B Kutan 3a nocnegHue 6 mecsaues

Ecnn Takon wTtamn B 3arpaHnacrnopTe eCTb — KOMMaHUIO MOXHO OTKPbITb MOSIHOCTbIO ANCTAaHUMOHHO. ECcnn ero HeT —

noTtpeodyeTcs NNYHBIN BU3UT, N Ha KaXXAOM 3Tane ¢ BamMu OyheT Haw npencraBuUTENb.

v/ lWTamMn eCcTb — AUCTAHUNOHHO X LlTamna HET — O4YHO

PerncTpauusa npoxogmt B oO4HOM popmaTe: HaLl
npegcraBuTeNb IMYHO COMPOBOXAAET BaC Ha KaXaom
3Tane — oT NoJayun AOKYMEHTOB [0 OTKPbITUA CYETA.

Perncrtpaumsa npoxoauT yganéHHo. lNotpebyeTca nepenaTb
HaM OpUrnMHan 3arpaHnacnopTa — BCH NIOFUCTUKY
AOCTaBKM 1 BO3BpaTa LOKYMEHTa Mbl OpraHM3yemM camu.

OHEN — CPOK perncTpaummn rnog Knro4. 3aBUCUT OT CKOPOCTU HaANIOroBOro opraHa, paboTtbl 6aHKOB 1

14-30 :
npasgHUYHbIX OHEeR
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KdK npoxoanT permcTpdadLms: oT

3AABKW 0,0 roTOBO KOMMNOHN

[ecAaTb aTanoB — Mo KOHTPOJSIEM Ha KaXaoM Liare

© 00000 &0

3anonHeHue
aHKeThl

OnnaTta

10 000 CNY [OOKyMEeHTOB [AOKYMEHTOB [OKYMEHTOB

onnarta

MNopgrotoBka [MognucaHue

K nogave B
HanorosbIN
opraH

MNopava

MonyueHne
NNLEH3NN

OnnaTta

10 000 CNY pacuyéTHoro

onnaTta

OTKpbITUE

CYyéTa

OcTaTtoK — Mepepayva
nocne MoJSIHOro

OTKpPbITUSA nakeTa
cuéTa OOKYMEHTOB
onnarta
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Nouemy HOM OOBepsaroT?

Hawa komaHaa 6onee 10 neT conpoBOXAaeT MHOCTPaHHble KOMMaHuM B Kutae — OT perncrpaumm n 6aHKoOB 40 HaANOroBOro u
onepauyoHHOro CONPOBOXAEHMA. OTOT ONbIT — BaLl KHOY K 6e30nacHoOMY 1 3apOeKTUBHOMY BXOLY Ha PbIHOK.

A

Cneumnanusauus Ha e-
commerce

Mbl FNy60KO MoOHMMaem
crneumduky paboTbl
MapKeTnencoB U
HacTpavBaeM npouecchl Nof
BaLlK 3agaun

69

Co6CTBEHHbIN WTaT
cnewmanncToB

OpucTbl, yxrantepbl u
nepeBoAYMKN — B Hallen
KoMaHge. JIorucTuky Beém c
NpPoBePEHHbLIMWU NapTHEPaMMU

©)

OpueHTauus Ha Bawl
pe3ynbTaTt
BbicTpanBaem CTPYKTypY,
KOTOpas COOTBETCTBYET
TpeboBaHUAM Kutasa u
nnaTtgopm

O

OTBeyaem 3a OTYETHOCTb

Cnepgum 3a cpokamu 1 COaéMm
OTYETHOCTb KOMMaHUU Ha
HalleM O6Cy>XMUBaHUU

k4

KomnnekcHbIM noaxop,

OT ropuanyeckoro agpeca o
eXkeKBapTasibHOM Hanorosomn
OTUYETHOCTM — Mbl 3aKPbIBaeM
BCe popMasbHble BOMPOCHI

PeweHne HecTaHAAPTHbIX
3apauv

bBepémcs 3a HeTUMNoBblE
CUTyauum, Korga TMnoBble
CXeMbl He NOAXOANAT, U
HaxoAnM paboyee peLleHune
Nof, KOHKPEeTHbIN GU3Hec

[o]
=%

KoHTponb 1
npeacKasyemMocCTb

Bbl moHMMaeTe, 4UTo
NPOUCXOOMT Ha KaxxaoMm aTane,
M He TpaTuTe BpPeMs Ha pasbop
dbopManbHOCTEN N CHOPNPU30B

©

Mbl — KMTanckasa KomMmnaHus
U3HYTPU

Pa6oTaemM BO BHYTPEHHEN
ropucomkunm Kutas Kak
NOoKanbHbIM UFPOK U 3HaeM eé
He MO MHCTPYKLNSAM, a U3HYTPU
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FOTOBBbI OTKPbITb 6M3HeC B Kutde
C MOKCMASIbHOUW Bbirogomn?

CBsIXUTECH C HAMU — Mbl NOAFOTOBUM ANs1 Bac I/IHJJ,VIBVI,D,yaJ'IbeIﬁ nnaH pernctpaunnm

®© 14-30 pHen — OT 3asBKU A0 roToBOM KOMMNaHUU
© byxconpoBoxaeHue, p/c n op. aapec — yXXe BKIKOYEHbI

© Peructpauus B Nt0601 NpoBUHUNK Kntas

Apnpec B Kutae TenepoHsbl

26F, Infinitus Tower, No.168 Hubin Road, Huangpu District, +86 151 5895 3025 (Kutan)
Shanghai, China +7 (903) 939-55-99 (Poccwus)
MouTta Tenerpam kaHan Cant

%" Consult

Info@consultinchina.com @consultinchina consultinchina.com w4 in China



